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(500)-40     Information Technology Investment Portfolio System
40.1   Overview.
The Information Technology Investment Portfolio System (I-TIPS) is a web-based software tool – I-TIPS Online - implemented by Treasury to assist Federal agencies in managing their IT investments in accordance with the Clinger-Cohen Act and other applicable statutory direction and guidance, as well as government and industry practices.  I-TIPS helps managers and staff involved in IT planning and investment decision-making assess IT initiatives in terms of their costs, risks, and expected returns.

I-TIPS supports the selection, control, and evaluation phases of the IT capital planning and investment process through the use of such tools as:

· Investment Manager:  Facilitates the identification, collection, and maintenance of up-to-date cost, return, and risk data to support IT investment decision making.

· Portfolio Manager:  Enables IT investment managers to formulate and quickly assess the impacts of alternative IT investment scenarios toward the development and adoption of a “balanced” IT investment portfolio.
I-TIPS can also generate the Office of Management and Budget (OMB) exhibits such as Exhibit 300B (Capital Asset Plan and Justification) in an automated form.  Exhibit 300B covers major acquisitions, which are those requiring special management attention because of their:

· Importance to the agency mission;

· High development, operating, or maintenance costs;

· High risk;

· High return; or,

· Significant role in the administration of agency programs, finances, property, or other resources.

I-TIPS can also be used to monitor IT and non-IT projects for the Treasury Investment Review Board (TIRB) and the TIGTA Investment Review Board (IRB).  See Chapter 600, Management Services, Section 50.4, of the TIGTA Operations Manual.

40.2   Background and Legislation.   

The Information Technology Management Reform Act of 1996 (ITMRA) (often referred to as the Clinger-Cohen Act) seeks to improve mission performance by requiring agencies to clearly define and implement an IT capital planning and investment process for assessing and selecting IT investments.

40.3   Preparation of OMB Budget Exhibit 300B.

OMB Circular A-11 Part 3, Planning, Budgeting, and Acquisition of Capital Assets, requires Treasury and their Bureaus to prepare and submit annually OMB Budget Exhibit 300B.  The Assistant Inspector General for Management Services, Financial Management Section, and the Assistant Inspector General for Information Technology jointly prepare Exhibit 300B.  

For each IT project identified, Exhibit 300B requires the following be addressed:

· Justification;

· Program Management;

· Acquisition Strategy;

· Financial Basis for Selecting the Project;

· Adherence to Architectural and Infrastructure Standards;

· Security Plan for the project; and,

· Cost, Schedule and Performance Goals.
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